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Tom Tresser
Public Defender
Civic Educator

“Civics 101” — KC I c stars Cycle 1 - November 17, 2023

Music: “Hold On (Change is Comin’)” by Sounds of Blackness -
https://www.youtube.com/watch?v=REO8EFwKyLA - Suggested by Brenda. Picked because it
is inspirational - ready to go!

Bok time with Tom -> http://www.calendly.com/tom-tresser/30min

Review of Pay to Spray

- Fire went unchecked - homeowner did not pay fee

- What were reasons to pay fee?

- Main point is that IF we want a public service or public thing (like a park), we
have to figure out way to pay for it. If everyone uses it, then everyone has to pay
for it (shared cost across all the members of the body politic)

Differences Between a Customer and a Citizen

Customer is/does/expects Citizen is/does/expects
Taxes - from
Purchase everyone -
Quality regardless of if
for value service is used
Spending your People get
own money as change thru
youwanto voting and
need things g
engagement
Prouct feedback
- review -
abstain - word of .
mouth - can Citizens fufifil
vote with feet obligations,
responsibility

New services
introduced by the
market - seeking

profits, serving needs
or manufacturing
needs

Customers
demand
service

Who Is A Leader?

- Phillip - Obama he lead the country

- Cecelia - Shamika Hogan

- Valeria - Gustavo Aybar- Is empathetic, leads with confidence

- Zoya - Rachelle Law. She leads with encouraging words praise and tactful honesty.
- Donshay - Mayor Quinton Lucas


https://www.youtube.com/watch?v=RE08EFwKyLA
http://www.calendly.com/tom-tresser/30min

- Tajah - Tiffany Price - she leads by example and compassion for others

- Sarah - Michelle Obama

- Erin - Judge Otto, she leads her courtroom - She granted my divorce she’s in my

community

- Sarah - Tom Tresser

- Allen - I would say Goldie
- Brenda - Tyler Perry

Servant-Leadership

Desmond Tutu on leadership - video at https://www.youtube.com/watch?v=IrCeVwwu0OXc

- Leader who is also a servant - one leads BECAUSE one is a servant. NOT in position
to gain - but leads in the name of... for the sake of...Great leader FOR the sake of
the people - not for self-glorification - for §.
the people. Important element of inspiration -Inspires the followers with

There is element of sacrifice for

Has a VISION for a better future. Somehow the leader encapsulates and somehow
represents the best of the people - the aspirations OF the people.

14:33:36 From Tom Tresser To Everyone:

Civic Brain

Small group work captured at http://www.tinyurl.com/Cl101-Civic-Brain

Group 2

Knowing how to
communicate with
others

Context: cultural sensitive,
historical context, know trends
in tech and engagement, being
prepared for emergencies

(what?) .
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study of rights L omunt government policies

areund you urban planning

public services

community
development

 Skills : problem solving

collabs and networking
project management , and
conflict resolutions

Next session in two weeks - Civic Muscle!



https://www.youtube.com/watch?v=IrCeVwwu0Xc
http://www.tinyurl.com/C101-Civic-Brain

