CivicLab

“Civiecs 101” - Cycle 49 - Fall 2021 - Session #3

Music: “One Man Can Change the World” by Big Sean, suggested by Marcos -
https://www.youtube.com/watch?v=GBVotNefYME

Lyrics:
Chaos A.D. Tanks on the streets. Confronting police. Bleeding the plebs. Raging crowd.
Burning cars.

Bloodshed starts. Who'll be alive?. Chaos A.D. Army in siege. Total alarm. I'm sick of
this.

Inside the state War is created. No man's land. What is this shit?. Refuse. Resist.
Refuse. Chaos A.D.

Disorder unleashed. Starting to burn. Starting to lynch. Silence means death. Stand on
your feet.

Inner fear - Your worst enemy. Refuse. Resist. Refuse. Resist.

(Songwriters: Andreas Rudolf Kisser / Igor Cavalera / Massimiliano A. Cavalera / Paulo
Xisto Jr. Pinto)

Reflections from first 2 sessions...

- Differences between the three sectors

- Importance of the mission statement!

- Looked at I c¢ stars own mission statement - in the right direction, but needs
- Mission = for the people IN as well as OUT of org.

- Mission State is essential to maintain focus.

Examples of Nonprofit Mission Statements:
- urgency - passion
- focused - examples show clearly what/who

Sk hY N fi htips:/Minyurl comMission-Exercise causea oy ,
etch Your Nonprofit - FOTnton uout - short - punchy - no jargon - no
:::;w '/ R 2o 4 Teens Inc., - Help our .
;.:.J"‘_«?".l..‘” Yourname - \&/ [i.c.stars |+ | e Rl vague statements like
- name Civiclab
B cioin Wb to s abot i G, "empowerment" or "self esteem" or
Univorsity of Sinols do -where-5 Randall Wright Ill, also distributlons in all of h fal .
Chicaga, tinda people for Emmanuel Nuaiws known as G Herbo, cPs. Potential other social service terms.
o oo Dncs ey board o and Chancelor member: Allison - )
o grow togather. Ted Johnathan Bennett, Arwady, emotional - impactful -
Allen,). B. Pritzker, hattar known as M.D.Commissioner,
GadmyZakara. Chicago Department descriptive
Teens, Inc. - Help our ~ Gordon Ramsay
z;u’lh suy‘ npgm
Ineniedige ol s L Lve 10 Draft your nonprofit organization
an imacy thro To preserve and
cla: , workshops, protect -
Elasees yotthaps ﬁmﬁ?ﬂxm use Jam?oard at o
EF::;’V:E::: mﬁ”ﬁ: https://tinyurl.com/Mission-
son Arwady, — - -
M.D.Commissioner, corporations that are s den Exercise
Chicaco Danartmant controlling the Lake Shore Dr, -
Government, so better Chicann Il KON
tech can get
developed and less
pollution that harms
the planet and in turn
Alexandria everything that leaves
o—-um the planet, my board
members would be ,
Elon musk, Mark

- what services will be offered
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Post Examples of inspiring leaders

- Marcos Anthony Bernal - MLK

- Miriam Gordillo Chavez - Buddha

- Leandro Brahimaj - Mother Theresa

- Jose Flores - Neil deGrasse Tyson

- Gabriela Sanchez - Nelson Mandela

- Emmanuel Nwaiwu - Jesus Christ

- Marcos Anthony Bernal - Kobe Bryant
- Godfrey Spencer - Gandhi

- Jhordan Howard - Stan Lee

- Emmanuel Nwaiwu - Barack Obama

- Gabriela Sanchez - Eleanor Roosevelt
- Jhordan Howard - Huey Newton

- Yed Negussie - Oprah Winfrey

- Jose Flores - Bruce Lee

The model of leadership called Servant Leadership
- Archbishop Tutu says... YouTube - https://youtu.be/IrCeVwwulXc
- A leader is someone who SERVEs first...
- Acting on behalf of, for the sake of...
- For the sake of the led - sacrifice - serving others - NOT to make self rich or
famous....
- Don't be intimidated by these great names that Tutu mentions..
- A leader is inspiring!
- How do we inspire? Why are you inspired?
- The leader encapsulates, represents the best in - the aspirations OF the people...
- Seven Pillars of Servant Leadership
1 Person of character
Puts people first
Skilled communicator
Compassionate collaborator
Has Foresight
Systems thinker
Leads with moral authority
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Small Group Work — What BEHAVIORS give evidence of the traits of a Servant Leader?
- Team 1 - Person of character
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- Team 2 - Skilled communicator
- Team 3 - Has Foresight

Use the JamBoard at http://www.tinyurl.com/C101-JB-C49
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Presentation on Servant-Leadership:
https://www.slideshare.net/sevenpillarsofservantleadership/seven-pillars-of-servant-
leadership-leaderserve-model
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